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The 4-Hour Workweek 

Score

9 9 Aplicability
9 Inspiration
8 Innovation
10  Impact on results
9 Structure

Main ideias of the book

● The DEAL formula (Definition, Elimination,
Automation and Liberation);
● Define your goals. Decide what is most
important. Draw goals. Ask yourself: "What do I
really want?";
● Eliminate distractions that take time. Learn
how to be effective. Focus on the top 20% and
ignore the 80% that do not help. Learn to say "no";
● Automate your cash flow to increase your
income. Develop your own business that can be
managed from wherever you want;
● Libere yourself of traditional expectations.
Develop your work in a way that you have time and
mobility.
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The book The 4-Hour Workweek (2007), shows a new
mentality of people who emancipated themselves from
the work routine and how the secrets of the New Rich
work.
Instead of working hard for the rest of your days in an
office, waiting for retirement, start enjoying life today,
from a change of mindset.
Start by setting bold goals for yourself and focus your
efforts on 20% of the most impactful tasks. Then get rid of
the office by showing that you are more
efficient working from home, stop going to useless
meetings, and get out of the habit of constantly checking
your inbox.
In the book, Tim subdivides his idea into 4 steps, called
the DEAL Formula, which the reader must execute to
apply knowledge in his life.
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For whom is this book suitable?

The content of the book is recommended for:

● Those who are tired of the weekly routines.
● For wage earners who dream with a lifestyle of travel and leisure.
● People who do not know how to reach their dreams.

https://amzn.to/2Y6H6tr
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Overview of the book

First principle - The New rich

In the year of 2004, the author suffered an exhaustion
due to overwork and was forced to leave for a year.
During this time, he traveled the world and realized that
it is possible to play a lucrative business with the least
effort.
With this idea, he entered the culture of the "New Rich",
characterized by the high mobility and financial
freedom. The new rich are not stuck to their place of
work, which allows them to travel always and keep full
control of their time.
Unlike the so-called "little nobility," they did not inherit
their fortune but built it through the automation of
their income and the development of a popular
product.
The new rich have realized that the best time to realize
their dreams is now. They know that beyond the things
that people normally associate with millionaires - travel,
cars, hobbies - there are two more fundamental
components: more freedom and free time.

What we fear doing 
most is usually what 
we most need to do
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Thinking about it, they assume that you do not need to be a millionaire to have these two
components and go beyond. They clai m that they can be achieved with relative ease.
Flexibility and mobility are crucial elements for a luxurious life. They are prerequisites for the
ability to do what you want, whenever you want. And none of these elements can be achieved
with a 40-hour workweek.

Step I - D is for Definition

According to the author 's theory, you should escape the idea of "living to work". Instead, you
must "work to live".
Initially, you should change your approach. For example, regarding retirement: it should not
be seen as a light at the end of the tunnel, a "promised day" to have freedom.
Instead, why not work more effectively and enjoy the benefits of your effort while still young?
For this, you need to keep in mind what you really want. Do the exercise of imagining what
you would be doing in your life if you did not have to work. Think about your big dream.
Now, define your biggest nightmare well. What is the worst thing that can happen if you
follow your dream?
Finally, compare your big dream with your biggest nightmare. Is this possible situation bad
enough to make you abandon your dream?

Step II - E is for Elimination

In today's world, there are many distractions that cause our work performance to fall, that is,
that we waste time. Therefore, it is important to use techniques to eliminate most mundane
activities that fill our working lives. These are:



1. Assemble your tomorrows to-do list before the end of today. When you add an item to the
list, ask yourself whether you would consider it as a productive day if you performed only
that task. If not, this item is not important.
2. Do not perform multiple tasks at the same time. Focus only on what is most important at
the moment. This allows you to finalize that obligation more quickly.
3. Force yourself to end your day at 4pm and your week on Thursday. Even if you have to go
to work on Friday, go and do something that will bring you personal development. The goal
of this is to learn to compress your productive time.
4. Try to stay a week without news from the media. Avoid television (except for relaxing) and
any kind of reading other than fiction (newspapers, magazines, internet). At the end of the
week you will realize that the overload of information was causing you a slight attention
deficit.
5. Check your email only twice a day. The combination of this habit to avoid multiple tasks
can greatly reduce time lost to unimportant emails.
6. Never go to a meeting that does not have a clear script to follow. Whenever someone
suggests you a meeting, ask for the scope. If it does not exist, ask why you should meet,
after all. By doing so, your meetings will be much more productive and will avoid those that
would be a waste of time.
7. Do not be afraid to put a "do not disturb" sign on your door. When you are doing
something and you are interrupted at all times by other people, you are performing more
than one task, which is a waste of time because you do not do any of them effectively.

Step III - A is for Automation

At this point, you need to find what the author calls "muse," that is, a business that you
know, you are willing to try, and it has a great demand. To determine this, you can make a
brainstorm about the products and services of that particular market.
In addition, you can pinpoint trends with simple searches on AdWords or even the most
wanted items on eBay.
Thinking about the automation part, you need to identify possible tasks to be performed by
another person or technology. Whenever possible, make use of technology, such as email
filters, for example.
When it is not possible, delegate these less important activities to others. Consider hiring a
VA (virtual assistant) to assist you in this process. It is a cheap and appropriate solution with
the idea of mobility.
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But you are the average of the five people you 
associate with most, so do not underestimate the 
effects of your pessimistic, unambitious, or 
disorganized friends. If someone isn't making you 
stronger, they're making you weaker
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People will choose 
unhappiness over 

uncertainty

Step IV - L is for Liberation

Basically, the last step is a result of the implementation
of the previous steps. He uses the dream defined in the
first part, the higher productivity made possible by step
2, and the income from step 3 to create the 4-hour
workweek.
The first step is to be able to change your job so that
you can work remotely. For this, you can ask your boss
to work from home and, on those days, strive to
produce twice as much of what you get going to the
workplace.
That way, your superior will have no choice but to give
you more time out of the office as long as you continue
to be effective.
This also allows you to quit your current job and build
new opportunities (as defined in step 3).
And what to do in free time? The main point of the
book is that the most valuable resource of our lives is
time, not money. So it is not worth spending so much
time working to make money without being able to
enjoy everything it provides.
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If you liked this book, visit our complete collection with hundreds
of Pocketbooks of the greatest successes in the areas of
management, marketing and sales, leadership, strategy, personal
development and entrepreneurship!
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Note:
The content presented above reflects the vision and critical analysis of our team of copywriters, respecting the fundamentals of intellectual property in Brazil
(Article 8, item I).
No part of the book is being copied. They are unique and exclusive content, always giving credits to the authors and indicating the link to purchase the
complete work. Voitto respects the copyright code in accordance with the provisions of Brazilian law, Law 9.610 / 98.
This content is the exclusive property of Voitto and is protected by the Copyright Law in its Articles 46, I, (a) and 47, because this is not a reproduction and also
does not imply any discredit, on the contrary, the moral right is protected and, as pointed out earlier, the reader receives a link to acquire the work.
Reproduction of this material without the permission of the company is prohibited.
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Okay, but how can I apply this in my life?

List everything you want to achieve in the next six months - all the things you want to do
and be. Now calculate how much you think it would cost each month.
Whether you want a sport car or a personal assistant, the ability to speak Greek fluently or
prepare the perfect meal, make a monthly estimate of what is likely to spend.
So, based on that number, calculate a monthly revenue goal. Now you have a concrete
figure to achieve the life of your dreams.

What other authors say about it?

In the book by Brazilian businessman Flávio Augusto, Geração de Valor, he shows how,
instead of just working for capital, how important it is to generate value for customers. By
generating value in other people's lives, on the other hand, they will generate value for you.
In the book Mindset by psychologist Carol S. Dweck, it is debated how our beliefs shape our
behavior and our growth. While mindsets produce definitive worldviews, people can
change as they learn new skills. Human beings can be taught to react in different ways,
such as facing challenges and thinking differently.
Finally, in the book Winning, Jack Welch discusses that we should always seek quality in
our professional life. If you are not satisfied with your job, find a job that provides
enthusiasm in your career. It is very important that you do not settle and leave the comfort
zone.
But when looking for a job, analyze the company as a whole: your team, tasks, salary, career
plan and more. And, when starting a new job, try to surpass all expectations and always give
your best.


