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How to Fail at Almost 
Everything and Still Win Big: 
Kind of the Story of My Life

9
• “It's in failure that success likes to hide in plain sight.

All you want from life is in this huge bubbling tank of

failure. The trick is to get the good things out of it ”;

• “If achieving success were easy, everyone would

achieve it. It takes effort. This works to your

advantage, as it keeps lazy people out of the game”;

• “Arrange limited time available for the best result”;

• “Make choices that maximize your personal energy”;

• “No matter the genes and circumstances, history tells

us that you have to work hard to succeed.”

The content of the book will teach you how to learn from your own mistakes and to come
up with original and useful ideas for success.
If you believe that success is built only on victories, this work will present you with a
completely different view. If you are just beginning your journey to success, or want to
know what you have been doing wrong so far, you can find the answer here.
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Sucedido
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“How to Fail at Almost Everything and Still Win Big,” was
written by Scott Adams. The book features a relaxing read
that invites you to laugh at your own failures, after all, the
greatest success is being happy.
All content is covered in its 304 pages which are divided
into 38 chapters and it shows how failure can be a school
as long as it has a method.

Main ideias of the book

Score
9 Aplicability
9  Inspiration
8  Innovation
9  Impact on results
8  Structure

For whom is this book suitable?
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“Failure is a Manageable Resource”

Successful people often hide their failures, thus making
them think that they have a touch of talent or even luck.
The author has collected a variety of jobs and business
adventures that show just the opposite.
Of course, most of them ended in failure. Let's check
some:

• First job interview: in his senior year at Hartwick
College, Adams participated in the interview process
for working at the Xerox company. He reports what
happened as follows: “My interview with the recruiter
went well. I explained that I had no sales skills, but I
liked to talk. And what is selling, I asked rhetorically,
but a way to argue with customers until you win? ”

Yes, the author didn't get the job but learned to look for
possibilities in areas that had some advantages. And
cartoonism was one of them.

• Restaurant 1: after meeting an experienced restaurant manager, Adams partnered and
decided to open a new restaurant. Although queues were long at the opening, services and
food were below expectations. As the place had few restaurants in relation to the number of
people, all establishments were full, no matter the price or quality of products and services.
However, Adams didn't expect that increasing the quality of food and service, standing out in
the region, would all go the wrong way. According to him, “Operating costs have grown
steadily, and new restaurants have begun to open and nibble on our customer base. While
the first restaurant still yielded, we decided that our biggest problem was not having enough
seats for the busiest nights, so ... ”

• Restaurant 2: and that's when the second restaurant came up, with twice the space, a totally
different menu and even a rent three times more expensive.

• However, people don't choose a restaurant just because it's large. The outdoor space turned
out to be a noisy wind tunnel. What's more, customers found the prices very high and the
decor very sophisticated.

• To make matters worse, a restaurant-only mall was opened near the site. Then some legal
problems arose.

• “We had one lawsuit or one threat of prosecution after another, mostly for ridiculous reasons.
None of the legal threats or actions came from customers. It was the kind of thing we had
never heard of, ”says Adams, who sold all the assets and left the business.

The author has many other failures, by the way, that is the point. Success is totally affordable,
even if you are a person who makes mistakes in 95% of attempts.

Maximize Your Personal Energy

We as people want many things: health, money, fun, travel, career, love, and more. But there is a
very important obstacle: time. That's because of the time you spend chasing each of these
things impacts the time you won't have chased all the other things.

If you want success, 
figure out the price, then 

pay it. It sounds trivial 
and obvious, but if you 
unpack the idea it has 
extraordinary power.

Overview of the book
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So how do you manage the limited time to get the best result?
The way Adams addresses the issue is as follows: “I focus on just one major metric, energy. I
make the choices that maximize my personal energy because it makes it easier to manage
all the other priorities. ”
And that means eating well, exercising, getting rid of unnecessary stress, sleeping well, and
so on. When we reach our appropriate personal energy, we work with higher quality and
complete it faster as well.
However, we are talking here about a focused and controlled energy. It doesn't mean that
you should be caffeine-driven, nor do you assume a frantic lifestyle. Just that, in other
people's eyes, you will look like a good-humored person. Well, actually it will be.
Remember energy is something that boosts the mood, be it physical or mental.

“You are not condemned to mediocrity”

One day a three-year-old was playing next to several teenagers. The child repeated the
action of hitting a tennis ball intensely. He bounced the ball, staring at it and then swinging
the racket.
While repeating the activity, despite being sociable, the child ignored everyone around him
and focused his attention only on the ball.
That's when Adams decided to “give him an impromptu lesson about the proper way to use
a racket. I asked him for the racket, saying I wanted to show him how to use it. I
demonstrated how to hold the racket and how to swing it. He tried to do it and, with some
guidance, repeated my balance more or less.
What was surprising about this three-year-old was his ability to train. Most adults may never
reach this level. The importance of practice is undeniable. But what is really hard is figuring
out what to practice.
The point is that some people are born with certain natural abilities, while others are born
with completely different but equally natural abilities.
In fact, whatever your area, your natural ability is unlikely to change. Of course, new skills can
always be learned.
For the author, “It's naive to expect the average person to embrace endless practice for long-
term success. It makes more sense to work out a life plan that embraces your natural
inclinations. ”
Most natural propensities have some kind of economic value if you direct them in the right
way.

"Does the belief in pure luck work against you?“

An issue that few like to talk about when it comes to success. Luck. Adams says his
"worldview is that every success involves luck if we look for its origin."
Steve Jobs, when he met Steve Wozniak, needed to own the DNA he has. Or Warren Buffet
made an observation regarding his abilities. If he had been born at another time, his natural
talents would not have matched the opportunities that came his way.
According to Adams, “all elements of personality, from perseverance to risk tolerance,
ambition, and intelligence are products of pure chance. Every decision you make is simply a
product of the mathematics of these variables. ”
However, if you believe that success is the result of luck, you may not be working hard
enough to achieve it. No matter the circumstances or even the genes, you still have to work
hard to succeed.
Now there is only one question left: "Will you ever make people say you were lucky?"
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According to Adams, “think of yourself as a robot. If you control the input data, you will be
able to determine the results, with some luck. Eat right, exercise, think positively, learn as
much as possible and good things can happen”.

Always look for patterns at every point in your life, from physical activity to the food you eat.
In other words, use yourself as a lab to test what works and what doesn't work for you.

Finally, keep in mind that goals are for losers and methods for successful ones. Those
people who look lucky are usually the ones who have methods. This makes it possible for
luck to find them.

Okay, but how can I apply this in my life?

If you liked this book, visit our complete collection with hundreds
of Pocketbooks of the greatest successes in the areas of
management, marketing and sales, leadership, strategy, personal
development and entrepreneurship!

www.pocketbook4you.com
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James Clear in “Atomic Habits” explains how small changes can yield big results. According
to him, habits are the compound interest in personal improvement. Improving 1% each day
generates a giant change at the end of the journey.

We've all been through some tough times, haven't we? It doesn't matter if in personal or
professional life we all face challenges that have already made us think about giving up.

However, Ben Horowitz, in “The Hard Thing About Hard Things”, says that the big difference
between those who achieve their goals, those who succeed from those who fail, is not
giving up.

Inevitably, obstacles will come your way, because not only the internal factors are
interfering with business, but also external factors such as the economy in the country and
in the world. But how you handle the tough stuff is up to you.

Now, you want to change your life but have a hard time committing to your decisions?
Along your walk, do you tend to believe that everything is against you?

In “Awaken the Giant Within”, Tony Robbins explains how decisions and beliefs are
important to achieving positive change and becoming the person you want to be.

What other authors say about it?
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