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The book "O Empreendedor Viavel", “The Viable
Entrepreneur” in free translation, by André Telles and Carlos
Matos was launched in 2013 and has 160 pages.

Content is considered a benchmark for new companies in
the age of startup culture. Among other things, this book
answers why some companies have a long life, while others
soon come to an end. After all, what is being a viable
entrepreneur? And what is the secret for the success of the
winning companies?

Main ideias of the book

 “What?". This is usually every entrepreneur's first
guestion. It is a scope;

* The purpose of business wins investors and ensures
success with the market and customers;

* Your idea is just a conception;

* Search for opportunity and initiative are hallmarks of a viable entrepreneur;

* A viable entrepreneur always seeks the most favorable time and place to put his ideas into

practice;

* The viable entrepreneur must be prepared to take calculated risks;

* Most investors only want to put money in companies that already generate revenue;

* An investment is an investment of capital for a target redemption forward, plus interest, agio

or premium;

+ Only you can drive your startup to its growth.

For whom is this book suitable?

The content of the book is ideal for entrepreneurs and employees to develop innovative
ideas in the companies in which they operate.
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Overview of the book

What - The Key to Goals

“What?". This is wusually every entrepreneur's first
guestion. According to André Telles and Carlos Matos,
this is a scope, because its idea is just a conception. Then
you need to have clear goals set.

That is: your idea is brilliant, all right, but (coming back to
reality) how are you going to put it into practice anyway? a purpose. From the

Following, check out the main concepts raised by the outset, the purpose of the
authors on this topic:

Every business must have

business wins investors

. First, you need to decide exactly what your project is; and ensures success with

« Seeking opportunity and initiative are hallmarks of a the market and
viable entrepreneur;

* Investors are tired of hearing about vague concepts;

« The “where” and “when” in an entrepreneur's life: to keep everyone
analysis of geographic, temporal, political, economic, involved in the project
social and cultural factors;

A viable entrepreneur always looks for the most
favorable time and place to put his ideas into practice.

customers. It also helps

motivated.

Why - The Entrepreneur's Purpose

Every business must have a purpose. From the outset, the purpose of the business wins
investors and ensures success with the market and customers. It also helps to keep everyone
involved in the project motivated.

The viable entrepreneur must be prepared to take calculated risks in both his personal and
professional life.

Where and When - The Right Place at the Right Time

Have you ever heard the expression, "So-and-so was in the right place at the right time"? Yeah.
According to the authors, this is not luck or mere chance work.

You must have a well-defined character and product, and strong reasons for bringing them to
market.

So you have to get your projects done at the right time: why not seek information and set goals
to be in the right place at the right time?

How - Defining Processes

Do you know those “boring questions” such as “How to distribute the product"”, or “How to
convert new customers", or “How ...", etc.?

The viable entrepreneur knows all these questions. Therefore, aware of these questions, you
should create faster, more efficient and repeatable processes. By the way, this is one of the
prerogatives of the startup concept.
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How much - the truth that hurts in your pocket

True, most investors only want to put money into companies that already generate revenue. No
one wants to throw money away.

Do not take it personally. The authors emphasize that an investment is a capital investment
aimed at a target redemption forward, with interest, agio or premium added.

You need to prove to investors that your startup really deserves a chance. To do so, you will
need persistence, commitment, independence, and self-confidence.

Who - The Final Question

At last but not least, we come to the fifth "W", Who. According to the authors, the question
"who" could be interpreted in various ways. The issue is also present in all decisions of a startup.
“Who" applies to your target audience, customers, employees, partners, founders, your entire
network of contacts.

And there is the most important question: “who can drive my startup to growth”? This is simple:
yourself.

What other authors say about it?

nou

In the book "Empreendedorismo para Subversivos", “Entrepreneurship for Subversives” in
free translation, the author Facundo Guerra tells about his professional career, which led
him to leave the corporate world and become an entrepreneur, with more than 10
successful businesses. It also offers a guide for those who want to start their own business
by revealing their mistakes and successes.

In "Traction", author Gino Wickman explores how successful entrepreneurs have an
attractive and well-defined vision for their business. In addition, they know how to
communicate this message to employees. And with that, a guideline is created to be
followed by everyone within the organization, always used to develop solutions and guide
strategic actions.

Finally, in the book “Innovation and Entrepreneurial", author Drucker, considered one of the
greatest names in Modern Administration, defines innovation as practice and discipline. He
also considers that innovation is a market need and essential for the sustainability of any
company, regardless of its size and sector.

www.pocketbook4you.com 3de 4



http://www.pocketbook4you.com/
http://www.pocketbook4you.com/

POCKETBOOK4voU

Okay, but how can | apply this in my life?

Now that we have covered the main points of the book “O Empreendedor Viavel”, by
authors André Telles and Carlos Matos, how about a recap?

So, Let's go:

* Have clear goals set. Remember the first "W" What? Put your ideas on paper and
meditate on them;

* Determine exactly what your project is;

+ Create fast, efficient and repeatable processes;

+ Give your business purpose. In addition to profit, you can have a purpose like
contributing to a NGO, for example. This will motivate your staff and delight customers
and investors;

* Make your own luck: study and know the market, your target audience, the moment the
country or region is going through. So you can put yourself as the right person in the
right place;

« List all the “boring questions” someone has ever asked about your business and answer
each one.

* Prove to investors that your startup really deserves a chance;

* When looking for an investment, you will need “persistence, commitment,
independence, and self-confidence”. So set up a diary, make a journal, and view or read
motivational content.

If you liked this book, visit our complete collection with hundreds
of Pocketbooks of the greatest successes in the areas of
management, marketing and sales, leadership, strategy, personal

development and entrepreneurship!

Note:

The content presented above reflects the vision and critical analysis of our team of copywriters, respecting the fundamentals of intellectual property in Brazil
(Article 8, item I).

No part of the book is being copied. They are unique and exclusive content, always giving credits to the authors and indicating the link to purchase the
complete work. PocketBook4You respects the copyright code in accordance with the provisions of Brazilian law, Law 9.610 / 98.

This content is the exclusive property of PocketBook4You and is protected by the Copyright Law in its Articles 46, |, (a) and 47, because this is not a
reproduction and also does not imply any discredit, on the contrary, the moral right is protected and, as pointed out earlier, the reader receives a link to
acquire the work. Reproduction of this material without the permission of the company is prohibited.
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