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Main ideias of the book

● the Practice of Innovation;

● the Practice of Entrepreneurship;

● Entrepreneurial Strategy.

In this summary, we will explain the main author's insights for

innovation and applicability of them in your work environment.
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288 pages
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The book "Innovation and Entrepreneurial Spirit " by author Peter

Ferdinand Drucker, had its first original edition published in 1986 by the

publisher Cengace Learning.

The book consists of five parts, which are: Introduction, Innovation,

Entrepreneurship, Entrepreneurial Strategies and Conclusion.

The work is, to a certain extent, a paradigm break, because it defends

the theory that creativity and innovation are not acts of genius, but

rather a study, a search and a planning that requires discipline to follow

systematic steps. The author considers that to innovate it is necessary

to have the discipline to apply the right techniques..
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For whom is this book suitable?

Despite being written over thirty years ago, the book presents concepts that are quite current and applicable in

the business world, both in Silicon Valley companies and institutions around the world.

The ideas of the book shows the quality of its content, which is recommended to everyone who wants to

differentiate in the market, undertaking or optimizing a public or a private company, regardless of the market

sector.

In this way, Drucker defines innovation as practice and discipline. He also believes that innovation is a market

necessity and paramount to the sustainability of any company, regardless of its size and industry.

According to him, who is considered one of the greatest names of Modern Administration, the development of this

technology (as he called it), provoked a profound change in society's attitudes, values and behavior.

https://amzn.to/2XIB0mG
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Overview of the book

The Practice of Innovation

The Influence of Management

In the first moment of the book the author analyzes the influence of

the Administration in the development of the United States of

America.

For this, he cites the cycle of Nikolai Kondratieff, a Russian

economist, who briefly explains that in every 50 years are spikes of

technology. But in the last 20 years of the cycle, industries appear to

be exceptionally well, and a "sudden" crisis ensues, followed by 20

years of stagnation, in which no one can generate employment.

Peter Drucker analyses that this stagnation has not happened in the

US because the Administration technology has arose along with the

development of an Entrepreneurial Economy in the country.

This Entrepreneurial Economy arose because young Americans were

interested in building new ventures in the area of education, health,

technology, and food that were based on innovation as an

opportunity to meet the needs of the population.

This defines entrepreneur 

and entrepreneurship - the 

entrepreneur always 

searches for change, 

responds to it, and exploits 

it as an opportunity
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And for business to thrive, the author breaks the paradigm that Administration is only for consolidated companies.

Have you thought about it? Peter says the common attempt to "let's try" without any process and strategy is the

way to failure.

To illustrate this analysis, he notes that from the outset, when it was just a restaurant, MCDonald's applied

administration concepts, designing the final product, and redesigned the entire process to prepare the product in a

timed and automated manner.

In this way, he insists that the application of administrative processes is the key to prosper and a strand of the

implementation of innovation in the company. Administration establishes principles, practice and requires

discipline.

The practice of innovation

In this part of the book, Drucker defines innovation as an act of practice and discipline as a consequence of a

definite purpose.

In addition to showing how an entrepreneur seeks opportunities, he also presents good and bad practices during the

development of an innovative idea, as listed below:

What to do / best practices

● Study the market, people and expectations;

● Analyze opportunities critically;

● Being simple: innovation is simple and straightforward solution to the problem.



What not to do / bad practices

● Try to create something very complicated;

● Try to please everyone;

In the author's conception, innovation can be organized as a systematic work, in this way the book is very

practical, more focused on what to do, when and why of actions. Because of your consulting experience, the book

is packed with examples and cases that are sure to fit the reality you live!

As he said, creativity is not only inspiration, but a study, an act of will, discipline and planning. In addition, he cites

that innovation must be the function of a successful enterprise. That is, the company must always be innovating,

should never be content with the current. So, do you really think you can not innovate in your company?

Innovation becomes an instrument that entrepreneurs expresses change as an opportunity for a different

business / service. Any new undertaking or implementation of an idea is a risky activity, but the risk can be

reduced / minimized if the enterprise is subjected to a discipline and a working methodology.

The Entrepreneurship Practice

In this step, Peter turns his thinking to institutions and formulates, practically, a guide to be followed so that it is

possible to innovate in each of the types of companies. Each location has a different approach strategy that must

be followed. He deals with administration in three areas:

● An existing company;

○ Entrepreneurial guidelines (show that it is advantageous to innovate);

○ Entrepreneurial practices;

○ Evaluation of innovative performance;

○ Structures;

○ Provision of personnel;

○ Do-not-do list.

● A public service institution;

○ Entrepreneurial guidelines;

○ Need to innovate.
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Entrepreneurship is "risky" mainly because so few of the so-

called entrepreneurs know what they are doing



● A new venture business (He called in 1985 "Venture" what we

now call Startup");

○ Need to focus on the market;

○ Financial forecast;

○ The formation of the senior management team;

○ Where I can contribute (in the vision of the founder);

○ Need for external counseling.

In all topics, Drucker brings you several interesting cases that can help

you.

The intention of this step is to demonstrate how the innovation

process takes place in practice, with very direct and step-by-step

approaches.

One of their concerns is how to organize and prepare people for the

venture, as well as cite and analyze the most common impediments,

obstacles, mistakes and pitfalls of the innovation process and how to

avoid them by bringing a set of basic rules and practices of action.

The book seeks to emphasize the importance of knowledge of general

perception and to develop innovative solutions based on the focus of

the company's strategy in the short, medium and long term.
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The companies that 

refused to make hard 

choices, or refused to 

admit that anything much 

was happening, fared 

badly. If they survive, it is 

only because their 

respective governments 

will not let them go under

Entrepreneurial Strategies

After demonstrating the importance of innovation, practice and applicability in various types of companies, Peter

informs that the success of innovation is directly linked to the utility in the market.

To do this, he lists four different strategies to reach the market in different ways, they are:

● With everything and for real;

● Strike them where they are not;

● Finding and occupying an ecological niche;

● Change the economic characteristics of a product, market or industry.

With everything and for real

Here he approaches a strategy that aims leadership in a particular market from the beginning. In this way, if

innovation becomes a successful business, it is necessary to always be innovating.

For this, the company must be able to make its own products obsolete and innovate in the same proportion, so that

it does not lose market leadership to the competition. And it is up to the entrepreneur to be willing to change

direction according to the market.

In this strategy it is not necessary to create a big business in the beginning, but it is aimed at market leadership.

Among all, the author considers it as the most risky.



Strike them where they are not

Strategy is subdivided into two, but both seek market leadership.

● Creative Imitation: Reusing something already existing with the goal of optimizing it, be it marketing,

design, user experience, among others.

● Judo Entrepreneur: Boosting the company to leading position in the market by exploiting competition

weaknesses. Less risky and more likely to be successful.

Ecological niches

A strategy that can also be subdivided into other types, but always seek to have a monopoly of a small and

specific area.

● Toll position strategy: It develops with the aim of creating an intermediate product, which becomes

essential for the whole process and therefore can not be ignored;

● Skilled Skill Strategy: Considers that a company develops a specific set of skills to later differentiate and

increase its influence in the market. The skill has to be unique and must be constantly improved to stay ahead of

competitors. It is made up of a product or service.

● Market strategy for specialty goods: similar to specialty, but considers the company to specialize in one

type of market. This approach aims to produce products or services through a customer need analysis.

Changing the economic characteristics of a product, market or sector

Unlike other strategies, it aims to introduce innovation in the market. The product may have existed for a long

time, but the strategy develops in offering a new utility or optimization. This introduction can occur in four ways:

● Creating utility;

● Pricing;

● Adapting to the client's social and economic reality;

● Providing what represents true value to the customer.
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Entrepreneurs, by definition, shift resources from areas of low 

productivity and yield to areas of higher productivity and yield
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Okay, but how can I apply this in my life?

This may be a question in your head, but there is a way to start applying it today.

● Develop awareness that it is not necessary to be genius or enlightened to innovate;

● It is possible to create new products, services and companies through much study and dedication in a

disciplined way;

● Keep focus on company strategy;

● Do not take the "Just do" practice, choose to perform with a purpose;

● Know that it is possible to innovate in any company, just follow the correct process.

If you liked this book, visit our complete collection with hundreds of Pocketbooks

of the greatest successes in the areas of management, marketing and sales,

leadership, strategy, personal development and entrepreneurship!

www.pocketbook4you.com

Note:
The content presented above reflects the vision and critical analysis of our team of copywriters, respecting the fundamentals of intellectual property in Brazil (Article 8, item I).
No part of the book is being copied. They are unique and exclusive content, always giving credits to the authors and indicating the link to purchase the complete work. Voitto respects the
copyright code in accordance with the provisions of Brazilian law, Law 9.610 / 98.
This content is the exclusive property of Voitto and is protected by the Copyright Law in its Articles 46, I, (a) and 47, because this is not a reproduction and also does not imply any discredit, on the
contrary, the moral right is protected and, as pointed out earlier, the reader receives a link to acquire the work. Reproduction of this material without the permission of the company is prohibited.

www.pocketbook4you.com

What other authors say about it?

Eric Ries, in his book "Lean Startup", also looks for a way to drive innovation and the creation of a company. He

explains that the lack of management in the beginning is one of the factors for the failure of many startups and

develops a practical and disciplined method for the success of the companies developed in an environment of

uncertainty.

Chris Zook and James Allen in the book "The Founder's Mentality" also seek to educate readers that there are

strategies for maintaining and conquering consumers and the marketplace. But they explain that most ventures

fail to achieve their goals because of internal factors.

Jim Collins and Jerry Porras, authors of the book "Built to Last,"explain their finding that visionary companies did

not start with a revolutionary idea that made them successful early on. But, in fact, they had a slow start and,

over time, managed to dominate their markets, just as Peter F. Drucker proposes in one of the strategies.


