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Main ideias of the book

Score
9 Aplicability o Most people' 'and o'rgamzatlon.s focus on
9 Inspiration improving and repairing their shortcomings.
8 Innovation ° Instead, develop and leverage your
employees' strengths and your own strengths.
8 Impact on results )
° Acknowledge the unique talents of

8 Structure
individuals and identify their strengths for

development.

° Define a "force" as "almost perfect performance consisting of an activity".

° Talents are innate; skills and knowledge come from study and practice.

° Acquire "factual knowledge" through learning and "experiential knowledge" through
practical application.

° Identify your five strongest points.

° Manage your shortcomings with a variety of strategies including improvement,
delegation, and granting.

° Skills work best when combined with real talents.

° Use "individualization" as a management practice, adapting your management style

to each employee.

For whom is this book suitable?

° Who looks for ways to discover their hidden talents.
° Who wants to push the limits to become more successful.
° Managers interested in capitalizing on the strengths of their employees.

www.pocketbook4you.com 1de5


https://amzn.to/2XLpRSr

POCKETBOOK4voU

Overview of the book

Aspect 1 - The focus is on the wrong place

In schools and workplaces, we are encouraged to find

=2 : Positive psychology is
and correct our weaknesses, always aiming to increase
our productivity. If we stop to think, we should focus on a framework, or a
the opposite, which is our strengths. paradigm, that
But how to identify a strohg poin’F? It is any activity thgt encompasses an
you are able to perform with quality over and over again
while having fun doing it. approach to
It is not surprising that organizations in which psychology from the
employees are able to use their qualities every day are pers,oective of
more sustainable and successful.
The Gallup Institute conducted a survey of 198,000 hea/thy, successful
different business employees and asked, "In your job, do life functioning
you have the opportunity to do what you do best every
day?"

Considering the 20% who answered affirmatively, they were 50% more likely to work in a
sector with lower staff turnover, 38% more likely to act in more proactive units and 44% more
chances in a segment with better customer saDespite this, many organizations continue to
spend time, money and resources focusing on resolving staff weaknesses. They do special
training programs not to expand their strengths but to correct their weaknesses.

By focusing on damage control instead of development, the true potential of the
collaborators ends up neglected.

Of course, damage control is also necessary. Still, it should not be the focal point of
management. If you want your employees to grow and grow, making your business grow
together, you have to change that approach.

Aspect 2 - The Formula for Growth

We all like doing things that we are good at doing. But why are we good at it in the first
place? Often we hear that "with practice comes perfection" - but that is not true!

The strengths you have were built on a foundation of natural talents that you possess.

Talents are thought patterns and behaviors make certain things easier for you. You may, for
example, be great at communicating with strangers. While others do not find it so easy to
socialize.

In general, it is not possible to change this predisposition. But what we can do is get one we
like and develop it. Enhancing your strengths involves refining your talent with knowledge
and skills.

Knowledge can be factual or experimental. If you are learning to play the piano, you need to
retain a certain amount of factual knowledge as you study the different musical notations.

But you also acquire knowledge through the experiences of practicing, presenting, or even
just by listening.
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As you gain experimental knowledge, you develop skills. It is the main aspects of your
activity that will improve your performance. If you are an experienced speaker, it means you
are able to attract and keep the attention of your audience.

So it is important to always combine your talent with different skills and knowledge. In this
way, you can improve and sustain your strengths.

Aspect 3 - The Basis of Everything

Up to age three, our brains have hundreds of billions of neurons that are capable of
performing about 15,000 connections between the synapses. These connections allow the
brain cells to communicate with each other.

Does that mean, then, that we all have the brain of a potential genius when we are babies?
Not exactly. For our brains and intelligence to develop, we had to lose a significant amount
of connections.

By the age of 15, billions of these connections have been permanently lost. But this, in fact,
is a good thing: with fewer connections, a sensory overload is avoided and specific
connections can be reinforced.

Some connections become much stronger than others, and it is they that allow us to
perform certain actions with greater proficiency. This explains why some moves, responses
or activities are more natural to you than to other people, and vice versa.

To improve certain connections, you have to practice them until they are strong enough to
override those that are responsible for the behavior we want to avoid.

Aspect 4 - The Power of Observation

Discovering talents is a crucial task. We are presented with countless opportunities to meet
talents in our daily lives. Therefore, it is important to carefully observe the most
spontaneous reactions.

Imagine that one of your employees is not going to be able to go to work because he is with
the sick child at home. If you automatically ask about the child, this may be a sign that you
have a natural talent for empathy.

On the other hand, if you have automatically thought about who could potentially cover
your employee, it may be a talent for quickly problem solving.

By examining your instinctive reactions, it is possible to understand the three different
indicators for distinct types of talent: desires, quick learning, and satisfaction.

Well, more than likely you will never entirely dissolve
either your fear of your own failure or your small

pleasure in other people's.
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Desires reveal the talents that appear early in our lives.
Mozart was only 12 years old when he composed his first
symphony! If you had a burning desire as a child, why
not explore it more? You can discover a hidden talent

there.
Rapid learning is another talent track. For various
We live with them reasons, although you have the talent, it was never
called.
every doy, Of?d they But then, suddenly, something ignites talent and it's
come so easily to us the speed with which you learn a new technique that
that they cease to be gives you the telltale clue to the presence and strength
of talent.

precious

Satisfactions provide the ultimate indicator for talent. As
you've seen before, a strong point is an activity that you
do masterfully while having fun. So if you feel good
while playing something, you are most likely using a
talent.

Aspect 5 - Building an organization based on strengths

In addition to yours, it is also important to seek the strengths of your employees. By
exploring their qualities, your organization will be able to achieve maximum performance
and productivity.

Do you work with any analytical collaborator? He challenges others, argues objectively, and
believes that the data reveal the truth. He supports his ideas in logical thinking, and expects
the same from other people.

So when talking to an employee like this, it is important to always detail, clarify and be as
sensitive as possible when giving instructions.

There are also strong people in command. Leaders can trust these people to gain insight
into relationships in the workplace.

However, it is important to look at how this is being done to avoid creating a bad
environment within the organization.

There are many other examples of personal traits that influence the workplace, so it is
important to identify all of them and make the most of it so your business can grow.
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Okay, but how can | apply this in my life?

According to the authors, most organizations' development programs focus on improving
weaknesses. And most workers find that their employers do not use their strengths and
talents to get the best out of it.

So try to understand and explore your strengths rather than just working through your
weaknesses.

Using human resources efficiently means allowing all employees to take advantage of their
strengths. This helps your company hire, evaluate, and develop talent by increasing its
strength.

If you liked this book, visit our complete collection with hundreds
of Pocketbooks of the greatest successes in the areas of
management, marketing and sales, leadership, strategy, personal

development and entrepreneurship!
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Note:

The content presented above reflects the vision and critical analysis of our team of copywriters, respecting the fundamentals of intellectual property in Brazil
(Article 8, item I).

No part of the book is being copied. They are unique and exclusive content, always giving credits to the authors and indicating the link to purchase the
complete work. Voitto respects the copyright code in accordance with the provisions of Brazilian law, Law 9.610 / 98.

This content is the exclusive property of Voitto and is protected by the Copyright Law in its Articles 46, |, (a) and 47, because this is not a reproduction and also
does not imply any discredit, on the contrary, the moral right is protected and, as pointed out earlier, the reader receives a link to acquire the work.
Reproduction of this material without the permission of the company is prohibited.

www.pocketbook4you.com 5de5



