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Built to Last 

Score

8
8 Aplicability

8 Inspiration

9  Innovation

9 Impact on results

7 Structure

Main ideias of the book

● Visionary companies have created a set of values and

have remained faithful to them in all aspects of their business,

no matter the circumstances;

● These values make it clear to everyone why the

organization exists;

● Profit should not be the main focus, but rather the value

delivered to the customer;

● A company built to last presents a solid ideology

coupled with the principles of continuous improvement.
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Originally published in 1994 with the title Built to Last , the book brings

in 11 chapters all the explanation of how the research was conducted

by the authors and, in addition, presents their conclusions about the

results found.

The book presents several examples of situations in which visionary

companies differed from those in the comparison group, showing in

practice how certain myths bring wrong ideas.

At the end of the book, the authors answer the most common

questions they receive during seminars, lectures, and classes.

Since then, more than one million copies have been sold and translated

into 16 languages.
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For whom is this book suitable?

The content of the book is essential for entrepreneurs, leaders at all levels, and people who want to know how

the world's top companies can stand firm and strong even after so much time.

According to the authors, this book should be read by everyone as they believe that these companies have much

to teach with their concepts and management principles.

https://amzn.to/2WW3G7u
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Overview of the book

Myth 1 - It takes a great idea to create a great company

Many entrepreneurs end up wasting a lot of time waiting for a great and

revolutionary idea to emerge that will make your company reach the

plateau of excellence. However, this is not the way it works in practice,

because a visionary idea does not arise from one moment to another.

Collins explains that the best companies are much bigger than just a

great idea. He cites the examples of Sony and HP (Hewlett-Packard),

which were created before its founders defined in what market they

would act.

In addition, in their research, the authors found that most visionary

companies did not start with a revolutionary idea that made them

succeed right at the beginning.

In fact, they had a slow start and, over time, managed to dominate their

markets.

The test of a first-rate 

intelligence is the ability to 

hold two opposed ideas in 

the mind at the same time, 

and still retain the ability 

to function
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Myth 2 - Visionary companies need visionary and charismatic leaders

Many companies are very concerned about having a practically perfect, inspiring and charismatic leader.

Research has shown that it does not take such a person to lead the organization to success. The authors explain that

there may be characteristics of a great leader, but they are not the only ones.

This concept of leadership is explained by Collins himself in "Good to Great," where he highlights what he calls Level

5 Leadership, which are humble and willing leaders to put the company's purpose first and foremost. Take a look at

our summary for you to understand better!

Companies like 3M, P&G, Sony, Boeing, and HP are examples of visionary organizations that were created without

relying on a visionary and charismatic leader.

Myth 3 - Most Successful Companies Exist Fundamentally to Maximize Profits

Contrary to popular belief, maximizing profits was not the driving force of visionary companies. Collins explains in

the book that these companies have a varied range of goals - and making money is just one of them, not necessarily

the main one.

In fact, what drives and serves as a growth engine is a well-established central ideology within the company, based

on its purpose and vision.

The paradox lies in the fact that visionary companies still profit far more than those focused solely on earning

money.



Myth 4 - Visionary Companies Share a Set of "Correct" Values

The authors explain that there is no such thing as right or wrong values. Two companies may be totally

ideologically opposed and yet be visionary, according to the research classification.

The main point is not in the content of the company's vision, but in the way, employees believe in it and how the

organization breathes, experiences and expresses that vision in everything it does.

Myth 5 - Change is the only constant

This thought could not be more wrong. According to the authors, the visionary companies always try to preserve

their ideology. In some cases of the study, the values remained intact for more than a century.

Maintaining the purpose of the organization over time is important for it to always serve as a security and a

guideline that indicates where the company should aim.

The great differential of the most successful companies is their ability to monitor progress and change, but always

preserving their purpose and core values.

Myth 6 - Best Companies are Great Places to Work for Everyone

As explained by the authors, visionary companies have essential purpose and values that must be spread and

shared by everyone within the company. Therefore, it is important that employees understand and agree with

this vision.

This causes a dichotomy to form: either you fit into the company's philosophy and flourish within it or you will be

"eliminated" to give way to someone who shares the purpose of the organization.

The best companies do not afford to have people out of alignment with their ideology in their workforce, as these

people will hardly be able to motivate themselves and improve within the company, preventing all parties from

reaching the standard of excellence.
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Visionary companies pursue a cluster of objectives, of which 

making money is only one—and not necessarily the primary one
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Myth 7 - Organizations Should Hire Outside CEOs to
Stimulate Fundamental Change

Throughout the study, the authors identified only four occasions

when visionary companies sought out an outside CEO, held in only

two companies.

"Home-made" leaders were essential for visionary companies to

achieve their high performance, much because they already know

and share the purpose of the company, allowing them to be able to

perpetuate it.

This shows the importance of establishing a continuous flow of

training and leadership within the organization.

Myth 8 - The most successful companies focus on
overcoming the competition

In fact, the focus of visionary companies lies in overcoming. It is

better than the competition ends up being a consequence of this

behavior.

Leaders continually ask themselves, "How can we improve ourselves

for tomorrow to do better than today?" With the survey, the authors

realized that some of the best companies asked this question every

day for more than 150 years.

The main idea of this principle is that the best companies are never

satisfied, no matter how well they are better than their competition,

they always wonder how they can improve.

Having a great idea or 

being a charismatic 

visionary leader is “time 

telling”; building a 

company that can prosper 

far beyond the presence of 

any single leader and 

through multiple product 

life cycles is “clock 

building.
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Okay, but how can I apply this in my life?

● Look at the big picture of your business and the market in which it is embedded;

● Pay attention to the details of the processes within the organization;

● Value and recognize the people who share your vision and purpose;

● Always focus on improving yourself, not on trying to outdo others;

● End misalignments: everyone should be walking in the same direction;

● Never forget your purpose and your values.

If you liked this book, visit our complete collection with hundreds of Pocketbooks

of the greatest successes in the areas of management, marketing and sales,

leadership, strategy, personal development and entrepreneurship!

www.pocketbook4you.com

Note:
The content presented above reflects the vision and critical analysis of our team of copywriters, respecting the fundamentals of intellectual property in Brazil (Article 8, item I).
No part of the book is being copied. They are unique and exclusive content, always giving credits to the authors and indicating the link to purchase the complete work. Voitto respects the
copyright code in accordance with the provisions of Brazilian law, Law 9.610 / 98.
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